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01

working creatively to solve 
challenges

05

flat structure, quick in 
responding to changes in the 
marketplace or environment

03 treating companies as partners 
not just customers

02delivering real value to our 
CUSTOMERS

04customized rather than 
standardized offerings



ALIN FARAH
Founder/CEO

at GTS Geotech we like helping good 

companies find good people

Say goodbye to agency fees
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GTS Group Company



Meet Hedley
GTS an industry-specific Specialist

Building authentic relationships is something that comes naturally to  
North Americans, and since moving to Houston, this is something I have greatly 
enjoyed - both with truly talented workers and managers of people alike. 

Fostering genuine, and open relationships is also very much part of the GTS 
DNA, and helps us collaborate with clients to form tailored solutions they tell us 
really work for them. 

I look forward to getting to know you and working with you to discover  
your next mission critical human resources!

6 YEARS SERVING YOU IN USA AND CANADA



GTS HISTORY
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COMPANY ESTABLISHED IN UK

HOUSTON OPERATION COMMENCES

THE HAGUE OPERATION 
COMMENCES

PATHWAYS SUCCESSFULLY PILOTED 
CalGary Operation Commences

GLOBAL FRAMEWORK AGREEMENT 
SIGNED with major customer

1995

2017

2013

2010

2000



Offices
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GTS Group Company

68% of Forbes’ List of the 25 

Biggest Public Oil & Gas 

Companies consulting

Royal Dutch Shell

British Petroleum

ExxonMobil

Chevron

Total

ConocoPhillips



HIRING ISSUES
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STRENGTH

Rich landscape of experienced & low cost workers/ diversity of 

workforce/ tech. innovation & infrastructure/ leading in R&D/ 

increase focus on HSE - stronger employer brands/ environment & 

community engagement initiatives

OPPORTUNITY

Potential new markets/ increase in global demand of gas/ 

Boomerang employees/ mergers & acquisitions/ growth of enterprise 

mobility solutions

WEAKNESS

Demographics / millennials more likely to job swap/ high cost of 

recruitment/ organizational challenges due to size/over-

dependence on non-domain expert agencies/ 10,000 Boomers are 

entering retirement age every day 

THREAT

Failure to retain skilled staff/ exploration risks/ rapidly changing 

technology /volatile oil prices/slowing economies/increasing 

competition for workers/ delay of existing projects/ 

government & regulation risk (Brexit)

S W O T



Scaling up resources as we move out of the downturn

Introducing PATHWAYS

Success

Graduate

Study

PATHWAYS

GTS Group Company



Step 01

customer determines a 

requirement/ scope of work

Step 02

engage & agree 

potential PATHWAY

Step 03

resource selected 

from Talent Pool

Step 04

resource interviewed & 

starts

GTS Group Company



During the upturn companies will naturally 

require additional resources as new projects 

begin or old projects come back on stream

a variation of the “temp-to-perm” model 

without the balloon fee payment when 

contractor converts to staff 

a successful method  for recruiting workers 

on a “try before you buy” basis

GTS PATHWAYS mitigates the risk associateD 

with new hires

START
STEP 1

Step 2
Step 3

SUCCESSGTS Group Company



RISK MITIGATION
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The transformation of the workforce brings agile alternatives to the traditional, full-time 
permanent position. It may be time to re-think the term employee 

 •  

51% 2016 - “Somewhat satisfied” 

with their jobs

10% to 25% of new hires leave within 6 
months

1

19% said new hires, especially 
millennials, leave because they don’t 
like their organization’s culture

2

Replacing talent runs as high as 2x 
annual salary

3

75% of companies agree it takes more 
time this year than last year to find the 
right talent to fill positions

4



Referrals
Referred workers have a 45% 

retention rate after 2 years

Social Recruitment
putting a human face on the 

company

Talent Pool
streamline the hiring 

process

PATHWAYS
GTS an industry-specific Specialist

GTS Group Company

competency framework 

match

Competency



Milestones
outlining milestones for 

new hires to accomplish 

during contract

Survey
uncovers problems. 
Only 29% of survey 

respondents poll new hires

Stay
“stay interviews" to reduce 

turnover

Recognition
30% more satisfied when 

there’s an informal 

recognition program 

At the end of the agreed contract term 
CLIENT MAY exercise OPTION to convert 
WORKER to employee status

END OF THE ROAD?

GTS Group Company



Benefits 
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Competence
22 years industry expertise 
internationally

Teamwork
Collaborative tools for 
communication & best 
practices

On Time
Agile organization - right 
people, right price, right time

Technology
Best-practices to create 
Talent Pool



Benchmarking 
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Apprentice seismic data manager $

Intermediate seismic data manager $

Senior seismic data manager $

Skills v Rates

Data scientist $

Senior data scientist $



Competency Framework
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1 Functional
technical competencies or the hard 

skills to perform job. varies 

depending on job i.e.  IT professional 

skilled at Java Development

3 Managerial
interpersonal and “people” skills of 

an individual.  soft skills are 

categorized.: leadership, teamwork, 

motivation, adaptability, 

communication, service-oriented, 

initiative, and dynamism

2Behavioral
ability to work productively with other people. 

classified into: organizational, people-related, 

and role-related : time management, staff 

developing, decision-making, delegation, 

communication, and resource management 

Functional

B
ehavioralM

an
ag
er
ia
l

A tool for assessing a person’s competencies.  
Defines the required competencies for a particular 
position, as well as a tool to help identify  
the most suitable individuals for the job



Benefits of Competency Framework
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Benefit 01
Understand clearly career 
path. know where strength 
lies and which areas have 
room for improvement 

Benefit 02
Identify areas which need 
further training and 
enhancement. these are 
clearly identified in 
competency matrix 

Benefit 03
Know which tasks to work 
on, and IDENTIFY tasks 
needING assistance from 
others. able to identify the 
areas that are not skilled 

Benefit 04
Pinpoint which soft skills 
ARE CURRENTLY possessed and 
not possessed. identified in 
behavioral aspects of 
competency matrix 

Benefit 05
Know objectives needed to 
ACHIEVE CRITICAL GOALS, as 
well as IDENTIFYING FURTHER 
expectations to BE met 

Benefit 06
Easily identify who is best 
qualified for a particular 
role 

GTS Group Company



Your Competency Framework
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Step 01
List of all the required 

competences in order for 

your organization to run 

successfully

Step 02
Ensure aligned with your 

organization’s objectives, 

vision, mission, as well as 

strategies

Step 03
classify them as to the 

following: functional, 

managerial, and technical

Step 04
identify the level of 

proficiency - Beginner/ 

Learner/ Skilled/  Expert

Step 05
competency mapping - 
determine the proficiency 
level of each competency 
required for a particular 
job position 

2000

2002

2004

2010

2016

framework is the tool and 
mapping is the process. Once  

identified level of 
competencies of individual, 
can then pinpoint which of 
competencies required to 

perform successfully  a job 
or a  role

The Rocket



Talent Pool
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A good solution might 
be the first thing 
that pops into your 
head, but a great 
solution is one that 
takes a bit of sweat

Alchemy of success - 
finding the people who know…



Talent Pool
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3

A recruitment database is 
not a talent pool

5

streamlined resourcing

2

pre-screened/ Reference 
checkED / professionalLY 
qualifiED / AUTHORIzED TO 
WORK / APPLICABLE VISAS 

4

talent groups including 
prospects, current 

employees, past 
applicants and even past 

employees or alumni

1

dedicated team of 
specialists to track 
qualified personnel



Creating Your Talent Pool
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1

Review Strategy
A review of strategic plan 

& identify positions 
critical for long-term 

success - 3-5 years

2

Identify Competencies
using positions list in step 
one, pinpoint competencies. 
This reveals positions and 

competencies overlap. 
Identify current 

competencies within 
company

3

4

Gap Analysis
determine areas for have 

L&D  opportunities & 
competencies to develop

5

Employees
 evaluate current 

employees regarding 
future career plans & if 

they want to be a part of a 
talent pool 

Maintenance 
personal development 

plans regularly reviewed 
and revised 



Learning & Development
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one of the top three non-financial 

motivators - workers looking for some 

kind of career growth and development
76%

Courses
40% that receive poor job 
training leave within 12 months.  
Courses provided by accredited 
suppliers

Personal Development
Each worker develops an 
individual PDP

Millennials

Tap into ‘experiences’ over 
‘possessions’. coaching & 
mentoring more than certificates

The Time
PDP is reviewed and revised 
regularly

87%
millennials say professional 

development or career growth 

opportunities very important



Successful PATHWAYS 
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…GTS took a keen interest in my 
professional development right 

from the start… they coordinated 
with my supervisor at Shell to fund 
training… I will always be grateful 

to the people at GTS for their 
support… 

Shelby Smith
PATHWAYS Alumnus,  Shell

GTS was the perfect conduit back 
into a leading-edge position…GTS 

care about you as a person first 
and as an employee second… it is 
inspiring. You are joining a family…

only furthered by the regular 
socials, dinners and activities we 

enjoy on a regular basis.”

David Meek
PATHWAYS Alumnus, Eni Petroleum

“[GTS] provided me with more 
opportunity than my university and 

every other resource that was at 
my disposal. GTS cares about 

their people and makes them feel 
welcome and essential at every 

turn…

Katherine Otto
PATHWAYS Alumnus,  Shell
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Meet The Team
GTS an industry-specific Specialist

ALIN FARAH

25 years experience in 
Upstream Oil & Gas 

market. Postings in UK, 
Nigeria, Middle East 

Houston & The Hague

Founder/CEO
GARETH GRUNDY

18 years working in sales 
and general 

management for 
Upstream consulting 

group.

General Manager
HEDLEY PARIS

9 years experience in 
Upstream Oil & Gas 

market.  Postings in UK, 
Houston & Calgary

Senior Account Manager
JANE RAMSAY

Expert in ongoing cycle 
of process related to 
attracting, sourcing, 
recruiting and hiring 
employees within an 

organization.

Talent Acquisition



Forest Company

START
UP!

Co-operate
Talking to our sales team is the start of 
the consultation

Thinking
About contingent workforce 
or concerned about new 
hires in volatile market

E-Mail Us
Let us know your 

requirement 
info@gts-geotech.com

GTS Group Company

mailto:info@gts-geotech.com


Get Success
Our average  time to source a 
candidate is less than a week

Work Together

Speedy
Rapid response from 
Agile Organization

Our Target
To find have your 
resource on seat 
within 30 days 

GTS Group Company

Iterative process to define 
role & competencies



GTS Geotech
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100% Dedicated to 

finding 
right people at 
right price at 

right time

GTS Group Company

100% Dedicated to SERVING 

OUR CLIENTS

100% Dedicated to SERVING 

OUR WORKERS
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